Article I. Preamble

“Let’s start at the very beginning. A very good place to start.”  -Oscar Hammerstein II

A. We, the current members and Executive Board of BET, in order to form a more perfect constitution, do hereby set down our rules, regulations and practices, incorporating the valid and functional sections of the previously existing documents, and beginning each article with a pertinent yet amusing quote.

Article II. Name

“What's in a name? that which we call a rose by any other name would smell as sweet” –William Shakespeare

A. The name of this group shall be Brandeis Ensemble Theater, and it shall also be known variously as Brandeis Experimental Theater, Brandeis Ensemble (Experimental) Theater, Brandeis Experimental (Ensemble) Theater, BET, and, in very special cases, simply Ensemble Theater.

Article III. Purpose.

“Purpose. It’s that little flame that lights a fire under your ass.” –Robert Lopez and Jeff Marx

A. BET shall provide a unique, non-traditional theatrical environment within the Brandeis community. BET shall encourage the use of multiple venues, and shall strive to present student written and/or directed projects.

Article IV. Meetings

“Are there going to be meetings?”

“Of course!”

“No meetings.” –John Cusack and Dan Ackroyd

A. The Executive Board will meet as needed (recommended twice per month) to ensure smooth progress of shows, booking of spaces, relations with the UTC, and other matters as necessary. General meetings shall be held bi-monthly at the discretion of the Board.

B. General meetings will be publicized at least one week in advance.

1. Should an urgent or time-sensitive issue arise, the Executive Board may truncate this period, provided that enough notice is given to the general membership to allow their attendance.

C. Proposal and nomination meetings should be publicized at least two weeks in advance, and at no time will less than one week’s advance notice be given.

D. BET shall hold a public meeting within 3 weeks of the beginning of classes each semester. This meeting shall serve as a forum for informing BET members of planned projects and productions for the semester, as well as an opportunity for new proposals to be voted on.
1. This meeting shall be held in person even absent any new proposals.

2. The existence of this meeting does not prohibit the adoption of new proposals throughout the semester.
Article V. Membership

“I would never want to belong to any club that would have someone like me for a member.” –Groucho Marx

A. BET is open to all members of the Brandeis Undergraduate Community regardless of race, gender, religion, sexual preference, class, age, nationality, political ideology, use of funky chew toys, or disability. We encourage all interested persons to get involved.

B. To vote for BET proposals, constitutional amendments, or in Executive Board elections or resignations, a person must be an active member.

C. To become a member, an undergraduate student must do ONE of the following:

1. Have significant involvement in a BET production or project within the past THREE semesters. Significant involvement includes, but is not limited to, acting, serving on a production staff, serving on a crew, house managing, and building. Membership shall be determined by the BET E-Board in consultation with production coordinators. If formed by the time of voting, the current cast/crew of Quickies, or any projects/productions that semester, also count as voting members.
2. Attend 2 of the past 3 meetings held while the student was at Brandeis, excluding the meeting the student hopes to vote at. After doing so, the member is eligible to vote either in person or by proxy. However, if they choose to vote by proxy, this shall not count for attendance for continued membership.

a.  If a student only has the opportunity to attend 1 meeting before a vote, they shall be allowed to vote in that particular election if they attend. After that, normal membership rules apply.

b. Special cases, such as members going abroad or taking a semester/year off, shall be handled by the E-Board.

3. 
Be ruled by the E-Board to have made substantial contributions to the club.

D. Membership renewal shall follow the same guidelines.

E. All decisions as to the status of a member shall be made by the BET Executive Board. 

Article VI. Proxies

“I am the Lorax. I speak for the trees.” –Dr. Seuss.

A. If an active member is not able to be present at a meeting where voting will take place, that member may give a proxy to any other active member.

B. The absent member must name the active member who will be receiving the proxy, and must sign and date the proxy.

C. No attending member may carry more than one proxy.

D. The final decision as to the validity of proxies shall rest with the Executive Board.

Article VII. Ballot Counting

“It’s Not the Voting That’s Democracy; It’s the Counting.” –Tom Stoppard

A. It being necessary for a fair, secret, and impartial tallying of the votes, in any issues brought before the club membership for voting, no fewer than two uninvolved Executive Board officers shall count ballots and, by any means they deem necessary, break ties, should they occur. The officers responsible for counting shall also be responsible for any rules determinations or interpretations of this document 

B. Any board member who is involved in the counting of the ballots shall not cast any vote, nor shall he hold any proxies.

C. Barring any other considerations, the two Co-coordinators shall count the ballots.

D. Should one or both of the Co-coordinators have a vested interest in the vote, he/she shall recuse his/herself and regain his/her vote. One of the remaining board members shall assume the counting duties of the co-coordinator.

E. Should more than two of the Executive Board officers have a vested interest in the vote, any remaining Board members shall count the votes with the assistance, should they require it, of the UTC Coordinator.

F. Should the Board deem it necessary, they shall seek the advice and support of the UTC Coordinator to ensure that fair and impartial voting is conducted.

Article VIII. Constitutional Amendments

“They Would Name It The Constitution, After Hamilton’s Mother.” –Jon Stewart

A. Proposed amendments to the constitution shall be presented to the BET Executive Board.

B. Any proposed changes must be presented to the general membership at least 7 days before the amendment is brought before the club for a vote.

C. There are three valid votes in a Constitutional Amendment vote: Yea, Nay, Abstain.

1. Yea indicates support for the amendment.

2. Nay indicates opposition to the amendment.

3. Abstain indicates no opinion.

D. For a proposed amendment to be approved, it must receive a two-thirds majority.

1. A “two-thirds majority” is defined as two-thirds of all votes cast, including proxies, being “yea” votes.

E. This procedure may be truncated should amendments be deemed time sensitive by the Executive Board.

Article IX. Executive Board Officers

“Democracy is being allowed to vote for the candidate you dislike least.”  —Robert Byrne


A. The BET Executive Board shall consist of five officers: two Co-coordinators, Secretary, and a Treasurer. In addition to individual responsibilities, the Executive Board shall be responsible for the artistic direction of the club, operating in a collaborative and ensemble fashion.
1. The Co-coordinators will be responsible for conducting all meetings and insuring adherence to the rules of the constitution. They shall be primarily responsible for tallying votes, except where specifically excluded from this task by other provisions of this document. The co-coordinators shall also be responsible for attending, or insuring representation at, UTC Commission meetings, as well as fulfilling any duties set out for UTC Commissioners.

2. The Treasurer shall be responsible for maintaining financial records, creating a club budget, appearing before the Senate Finance Board, or any organization that may be substituted for it by the Student Union Senate, or ensuring BET’s full representation during Marathon Sessions and/or other financial requests. The Treasurer shall also work with BET Producers and Project Coordinators to ensure the proper distribution of monies.

3. The secretary shall be responsible for publicizing all meetings and events, taking and distributing minutes of all meetings, tracking attendance, submitting relevant material to the UTC webmaster, and ensuring adherence to the membership guidelines. The secretary shall, with the assistance of one or both coordinators, serve as liaison between project coordinators and the BET E-Board. In this capacity the secretary shall ensure that projects receive whatever support the club is able to provide, and that the E-board is kept appraised of any concerns regarding the project. It is strongly encouraged that the Secretary be a rising sophomore or junior.
4. The BET Executive Board, in the spirit of the club’s purpose, is strongly encouraged to conduct themselves in an ensemble fashion.

B. Elections for BET Executive Board shall occur every spring.

C. Officers shall be elected to one-year term.

D. To be elected, one must be an active member of BET.

E. Co-coordinator elections shall occur first.

1. Candidates must be nominated and seconded.

2. After all nominations have been made, each candidate will make a short statement.

3. After all statements have been made, a short question and answer period will commence.

4. Following the question and answer period, voting will occur.

5. Each active member shall cast two votes.

6. Each active member holding a proxy shall cast four votes.

7. No active member shall cast more than one vote for any candidate. If an active member holds a proxy, he or she may cast no more than two votes for any candidate.

8. The two candidates receiving the most votes shall be elected.

9. In the event of a tie, a run-off election shall be held between those candidates receiving an equal number of votes.

F. Treasurer elections shall occur second. Candidates for Co-coordinator who were not elected may run for Treasurer.

1. Candidates must be nominated and seconded.

2. After all nominations have been made, each candidate will make a short statement.

3. After all statements have been made, a short question and answer period will commence.

4. Following the question and answer period, voting will occur.

5. Each active member shall cast one vote.

6. Each active member holding a proxy shall cast two votes.

7. The candidate receiving the most votes shall be elected.

8. In the event of a tie, a run-off election shall be held between those candidates receiving an equal number of votes.

G. Secretary elections shall occur third. Candidates for Co-coordinator and Treasurer who were not elected may run for Secretary 

1. Candidates must be nominated and seconded.

2. After all nominations have been made, each candidate will make a short statement.

3. After all statements have been made, a short question and answer period will commence.

4. Following the question and answer period, voting will occur.

5. Each active member shall cast one vote.

6. Each active member holding a proxy shall cast two votes.

7. The candidate receiving the most votes shall be elected.

8. In the event of a tie, a run-off election shall be held between those candidates receiving an equal number of votes.

H. Newly elected officers begin their terms at the end of the school year.

I. Outgoing officers are strongly encouraged to meet with newly elected officers, in order to offer appropriate guidance and advice.

J. After elections are concluded, but before the end of the school year, the BET Guide to Co-Coordinating shall be given from the outgoing Co-Coordinator to the incoming Co-coordinator.

K. In the event a position cannot be filled in spring elections, a new round of elections shall be held in the fall.

L. If, at any time, an Executive Board officer is not fulfilling her/his duties, any member of BET may submit a request for resignation.

1. A request for an officer’s resignation must be made in writing to the Board.

2. The Board will evaluate the legitimacy of the request.

3. If the request is deemed legitimate by the Board, the resignation request and the response of the accused will be presented and brought to a vote at a general meeting, which shall be conducted in a manner determined by the Executive Board.

a. The officer upon whose resignation the club is voting shall not be a part of the counting of the ballots.

b. Any active member shall cast one vote.

c. Any active member holding a proxy shall cast two votes.

d. Valid voting options in a resignation vote are as follows: Resign, Do Not Resign, Abstain.

i. “Do Not Resign” indicates support for the officer retaining her/his position.

ii. “Resign” indicates opposition for the officer retaining her/his position. 
iii. “Abstain” indicates no preference, or a need for more information.

e. If two-thirds of all votes cast, including proxies and abstentions, are cast in favor of resignation, the officer shall be removed from office, effective immediately.  SEQ CHAPTER \h \r 1
f. It will be left to the discretion of the remaining board as to whether to hold elections or absorb the responsibilities of the vacant position. If the board decides elections are in order, another meeting will be scheduled as soon as possible for the purpose of electing a new officer. 

g. In the event that the remaining officers deem it necessary for the outgoing officer to remain in office during a transitional period, and the outgoing officer agrees, she/he will remain in office until the election of a new board member.

Article X. Mainstage Productions.

 “Let’s put on a show in the barn!” –Judy Garland

A. Each semester, the BET mainstage show shall be selected by a vote of the active membership.

B. Any person or persons wishing to mount a production under the flag of BET, with the financial support of BET and the use of BET’s mainstage slot, shall write a proposal, including the following things:

1. the title and author of the show.

2. the proposed director, producer, and stage manager

3. a character breakdown including number of characters, male/female divisions, and character descriptions.

4. a proposed budget

5. a short synopsis

6. a paragraph describing why the show is appropriate for the UTC mainstage space.

7. a paragraph describing why the show is appropriate for BET’s Ensemble and/or Experimental nature.

C. Any and all proposals must be presented to the Executive Board one week before the proposal meeting, which shall be scheduled at the end of each semester. The Board shall then make these proposals available for the general membership.

1. Should the need arise, the Executive Board may dispense with these requirements.

D. At the proposal meeting, a representative from each proposal shall make a short statement, focusing on those items pertinent to the group’s choice that are not written in the proposal.

E. A short question and answer period shall follow the statements.

F. Following the question and answer period, each active member shall cast one vote. Any active member holding a proxy may cast two votes.

G. The following shall be considered valid votes: the name of one of the shows proposed, Abstain, and No Show.

1. An “Abstain” vote indicates that the member has no preference as to which proposal is approved.

2. A “No Show” vote indicates that the member thinks it would be better for BET to mount no mainstage production in the following semester, rather than any of the proposed productions.

H. Following the vote, the previously determined counters shall tally the votes:

1. If one show receives 50% plus one of the total number of votes cast, that show shall be considered passed.

2. If  50% plus one of the total votes cast are for “No Show”, no show will be approved for the following semester. Should this occur, a meeting shall be held early in the following semester to consider new proposals.

I. If no majority is found after the first vote, a second round of question and answers shall commence. Immediately following, a second round of voting will be conducted.

1. In the second round of voting, the proposal receiving the most votes will pass.

2. If “No Show” receives more votes than any proposal, no show will be approved for the following semester. Should this occur, a meeting shall be held early in the following semester to consider new proposals.

3. In the event of a tie, the vote counters shall break the tie in any way the deem appropriate.

J. Should the need arise, it is within the BET Executive Board’s discretion to alter these rules in any fair and just way they deem appropriate.

XI. Projects

 “Life in the projects, where it's hard to get by” –Snoop Dogg

A. BET seeks to foster all forms of experimental and ensemble theater. This includes theater projects that are not suitable for a mainstage production. 

B. In the event that a Brandeis undergraduate should want to propose a project, he/she should consult the BET Executive Board. The Board shall arrange for discussion of the project at a BET meeting, and, once appropriate development has occurred, ask those in charge of the project to draft a proposal. Project proposals shall include:

1. A description of the project 

2. A rough budget including the amount of money requested from the club

3. A proposed venue for the project

C. Once the proposal is drafted and presented the BET Executive Board, the Board shall arrange for a vote.

4. A brief statement by those proposing will be following by a brief question and answer session.

5. Following the question and answer session, a vote will be held. Voting options include: Approve, Approve as Part of a Festival of Shorter Works, Reject, and Abstain. The BET Executive Board shall limit or expand these options as they deem necessary.

a. “Approve” indicates support of the project as proposed.

b. “Approve as Part of a Festival of Shorter Works” indicates support of the project as a part of an Evening of Short Plays.

c. “Reject” indicates that the voter thinks the project is not currently in the best interest of BET.

d. “Abstain” indicates that the voter has no preference.

6. Should the number of “Approve” or “Approve as Part of a Festival of Shorter Works” votes equal 50% plus one of the votes cast, the proposal is considered passed. A run-off may be conducted to determine the project’s status, should the BET Executive Board deem it necessary.

D. Once a project is approved, the project coordinator is responsible for giving regular updates to the Secretary and the Executive Board, pursuant Art. IX, Sec. A. The E-Board shall make this information available to the general membership upon request.
1. In the event that an issue or proposal is deemed time-sensitive or that an acceptable meeting time cannot be established, the E-Board may choose to conduct a vote via e-mail. This option may only be taken if the Board is unanimous.
a. The proposer shall submit his/her proposal to the Coordinators. The Coordinators, having reviewed the proposal and offered suggestions for improvement, shall submit the proposal to the BET membership via the listserv, along with whatever statement the proposer wishes.
b. The Coordinators shall set a period for debate, during which questions and comments may be emailed to the Coordinators and proposer. The proposers’ responses to all comments shall be then distributed to the membership. This period shall last for no fewer than 72 hours.
c. Upon the conclusion of debate, the coordinators will begin a voting period. Members shall have the same options normally available during a vote. Votes shall be submitted to the coordinators, or a 3rd party determined by the Board. The result of the vote will be announced at the end of the voting period, which shall last for no fewer than 48 hours.
2.   The Early and Proposal meetings, as well as any elections or amendment votes, must be held in person.
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