UTC Commission 4.4.2011

Attendance:

BET: Tony, Leah

BK: NOT HERE TONIGHT (talked to Lily already)

HTG: Rob, Viktoria

Players: Steph

Tymp: Julie, Andrew

Deborah, Lily, April, Kat, Herbie, Nora

Agenda:

Brandeis Cares

Slow start, and not enough got done, so we are putting it on hold until next year

Money was raised through RENT, and we are still in touch with our Brandeis Cares point person in NY

We are trying to get items for a silent auction at Banquet to add to the money we have raised
Tymp

There was a box of rental scripts in the Green Room, that people had a week to hand in scripts for a week after Rent

Jenna Schlags from HTP was the point person in the Green Room

There was a note for Herbie on the box, so the box was put by the wall by the trash

The facilities people said that anything is by that wall is what they touch and they take that stuff to the trash

That is about half of the scripts, and a lot of money. Herbie is taking partial responsibility, but he is still in contact with HTP

NTI will be called for an estimate about the cost, but Herbie will be looking to the UTC for the ideas on how to proceed

It is a common sense part on HTP and a responsibility on the part of RENT

We do not want this to ruin the relationship between HTP and the UTC

It is possible to pay for this out of Tymp’s budget

If we ask HTP to pay, we will have Lily (UTC rep) and Kat (TA rep) in on the meeting

Kat will be letting Steph Grimes know and CC Herbie

Banquet Budget

$1300 for Banquet this year from the UTC account, which currently has $4370 before expenses for reimbursing Kat, storage payment and training food, so the new balance is less, estimate about $3900

A lot of the listservs have not forwarded the email, except the techies listserv

PLEASE RSVP

Admitted Student Day

Have 1 UTC Table on Sunday, have people staff it

Coordinator Interviews

Please email your schedules to Lily for interview times for NEXT WEEK

So we want to have interviews before Passover

1 member per group + Lily and Steph

Try to vary the people coming so they are not all seniors (current members)

Kosher Pizza for Forum

All food needs to be Kosher whether or not the people keep it or not

This will include cast + crew + techies who show

Café Elat is the only place, they deliver (make sure this far out)

Strike that day will be from 6pm till it gets done

This is also tech for Liquid Latex and possibly for Dog See’s God

Storage Space

Runs out April 6, 5 day grace period

Bed frames + mattress, bench, dresser, lamp device? (this is NOT a complete list- lots of stuff after Picasso)

What is the cost of keeping the space vs. the cost of doing it again

Does the UTC have enough money to shell out $240/ month every month?

You can ask for the money and get the money to get the stuff

Can we do a storage clean-out and a theater clean out at the same time?

Can we store things in the shop over the break? And then re-lease in September

Having storage for props was great because you could reuse everything we accumulate

Theater clean out is a great idea – but the TAs will only take over so much responsibility – they will not coordinate going to the storage space – but they will drive

I think we need to pay for the month of April, and will come back to this NEXT WEEK

We need a list of things that are in the storage space NOW (ask Bryan)

Fourum Strike
Kat and Lily need to get back to Lydia

Many people from Picasso can NOT make Picasso strike, and Picasso strike had problems. Most of them are legit reasons (BK tech).

Want to hear thoughts on compromising for having them for the first (?) number of hours and then you can go.

This is a question of that this is their responsibility and that Picasso is not pulling their weight

This is an email about cast not showing to strike very late in the game, since they have known about this for a while (Monday), and they are only bringing it up now.

This could be a coincidence that they all have legit excuses all the time, however, to the people who are turning it up it looks bad that they are not showing up for their strikes twice. It looks like they are not taking it as seriously as other groups because they are putting other priorities first, while many other people are.

We cannot set a precedent that you can just get out of strike, because strike is part of no-conflict week, and SMs have responsibility to be on top of this information.

If you are outside of the UTC, we cannot deal with that, however BK is a part of the UTC, and then they should be a part of the strike schedule rotation. Currently they are not (precedent they are minimalistic).

BK were also leaving Picasso strike for BK, so you cannot use BK as your response twice.

Kat expects everybody to be there, and this is how it goes, first show strikes the last show and that’s the deal, and you knew about this earlier.

Bri, Yoni, Lydia and Jordan were all in Picasso and they are also in BK (and e-board)

Steph’s Idea

This semester we had a lot of shows going up (6 shows + senior theses) = LOTS OF SHOWS, which caused problems for casting, staffs, audiences

For the fall – we have an opportunity to have two groups join to form 2 shows for the fall + BK

This would create the span of 2 builds with more time for full tech/runs on stage, going to F-Board for two budgets, would allow for shows that we could not normally do

This could work for musicals, possibly with larger casts and doubling up prod staffs (with assistants)

Possibly BET and Tymp to join up, using Tymps proposal method with both groups voting

Great idea – has many pros an cons

Not enough opportunities for actors – the BTC is doing an all undergrad Shakespeare

BET does everything so that is the easiest group to merge sometimes

Leah – E is for Estrogen. Hello, that’s what I am here for! (re – BET)

Having two weekends of shows would be AMAZING

HTG might not be able to get in that, so we need to check on the Constitution of HTG

Maybe combining HTG and Tymp in the spring for the musical – a lot of cross

Proposal could be for one club or a joint project proposal

In the world of tech – we have limits on designers, having 1 designer multiple shows it becomes a lot of work – they either kill themselves or the shows suffer due to burn out

The CON – Tymp just worked to make an inclusive Tymp atmosphere, would this take away from the club identity?

The proposal process is going to be crazy, especially if they are different proposal systems

For BET – only can pair up with Tymp, but only for large ensemble shows. HTP could pair with Players – it is not just the CLUBS it’s the SHOWS proposed

From the Theater Dept. – Senior thesis festival, not so many competing days

Shapiro is just used a lot, especially in the summer

BET is in the spirit of doing this by doing some main stage and also doing small projects and workshops

Possibly too much concern – talk to your groups about this idea, and do it soon

SEND AN EMAIL?????????????

Tech wise – things will need to be much more structured for builds, because things would need to be done differently

To deal with autonomy – joint group show, but put up as a UTC show (UTC presents). Except there are a lot of logistical problems with that idea

Groups go to your E-boards (and each other) before next commission and come back ready to talk next week.

