UTC Commission 3.7.2011

Attendance

Lily, Deborah, Kat, Nora, Herbie, Andrew

BET: Leah, Tony

BK: Lydia, Jordan

HTG: Rob, Aliza

Players: Yoni, Bryan

Tymp: Mindy, Julie

Agenda

Use of Space / Costs

Steph Grimes says:

Wherever you are on campus, when you are booked somewhere for a time – that space is your responsibility.

If there is already damage there, please let Steph or Lily know so that no one gets charged for something that is not your fault.

Send one email to Jen Eddy and one to Steph Grimes and listing the situation, they are our biggest advocates to student activities

Creation of Communications Director/ Dissolution of Secretary & Webmaster

Combining both of these jobs into Communications Director

Starting to look for a new person at when we look for Coordinators (mid- March, 1 week after the Coordinator)

No computer programming is necessary for the position

If people do not want to look at working Weebly, they need to find someone to take care of it

For: 9 Opposed: 0

PASSES

Update on storage space

We have until March 11 to rectify the situation or we will get billed

The bill was due March 6 we have 5 days to pay it

Bryan and Steph need to be at the location to do the transfer, this is problematic

Steph is trying to look at the contract before we pay for it again

As a back-up try to make Kat a proxy for you

UTC Commission Forum

We need a time where we can get lots of people together to discuss larger issues

Steph and Maria are not able to come to the Commission meetings at all

Possibly going at 6:00 – 7:00

This is what Commission is, this is the time to speak of things

We have this issue of running into classes, not running for long enough time

Start off temporary and move to becoming mandatory

From Student Activities – they are trying to hold a forum every semester, is this the way to talk about issues or ideas (theatre clean out, theatre sleep-over)

Schedule is being revamped next year, so we might want to check that out

Problems for people who keep Kosher on campus or eating before rehearsal in general

Establish a weekly time for UTC coordinator to have a meeting with Steph

Bring problems to the Coordinator, not just going to Steph

Nothing official yet

This should be talked about amongst juniors and sophomores on Board

Thanking Facilities and Student Activities

Dennis Finn is the head of Facilities and does a lot for us in terms of trash and other issues

We have talked about getting something for Dennis, which is great, but what about something for the rest of facilities who actually do the jobs that we ask Dennis for

Possibly order a cake or cupcakes for them

This should also be done for Student Activities / janitors / Campus Center Team

Picasso
A table base broke during Picasso, the claims department is sending a new table coming soon

The strike for Picasso – looking at what happened and how we can learn from it

This is not about finger pointing or blame

Various reasons, Picasso cast/crew was not able to stay for a long period of time due to conflicts and they were a small number, therefore RENT did a lot of striking Picasso set

Issues to solve

where actors go when they have conflicts

who can release actors/run crew from strike

Stage manager is involved in releasing people to strike

Dismissal works:

At the end of strike Stage managers go through everything and check it all off, and the next stage manager in the space releases the stage manager from the striking production

The only people to excuse people from strike is the TA running strike because they are impartial

Conflicts go through stage managers, but those conflicts then come to the TA

Strikes are a no conflict zone, the casts and crew NEED to be here, shows can’t get actors who are striking

TA’s want cast and crew to finish out their show by striking the show, it is the closing to the show process

Director or stage manager should say something about this is how we finish out a show

Clarify what is a legitimate conflict for strike, this means keeping in contact with other groups

Legitimate – illness, class, another performance

These conflicts need to be know way before time, possibly during tech, and communicated to the next group

We can only dictate so much, at some point we cannot dictate rehearsals outside of the UTC, people are going to need to make a choice in the end

Pre tech – conflicts go to stage manager

At the beginning of tech – stage manager sends the conflicts to the TA

Entire outgoing and incoming casts should be there for the entire time, hypothetically

Both shows come in, next group helps strike the set, new group loads in

After the set (and lights and green room and floor painted) is struck, the preceding group might not be necessary, but that doesn’t mean you automatically get to leave

It is a strike to strike basis, nothing is ever always the same

Let people know at the beginning of a show – let people know about strike!

Make prod staffs aware of this, and have a positive attitude

